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Sunset Healthcare Consultants, LL.C. Summary Findings
re Highlands County Hospital District

Discussions in this report include:
1. Summary of performance indicators (including financial and quality) for HCA
Florida Highlands Hospital (the Hospital) compared to similarly situated

hospitals, both not-for-profit and for-profit

2. Determining any net benefit to the community to operate the Hospital as a for-
profit or not-for-profit entity

3. Analysis of findings from Agency for Health Care Administration (AHCA)
relating to hospital matters

4. Core Criteria to evaluate potential lease or sale
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1. Summary of performance indicators for HCA Florida Highlands
Hospital

An objective operating comparison was performed of the Hospital to other
similarly situated hospitals, both for-profit and not-for-profit, which have a
similar service mix. This comparison was done to determine whether there is a
difference in the overall performance of the Hospital, including the cost of
operation. Data was used from several sources including but not limited to,
publicly available data provided by AHCA, data provided by the current
operator of the Hospital, and the quality metrics identified by the Center for
Medicare and Medicaid Services (CMS) Core Measures.

As part of the review to evaluate the current performance of HCA Highlands
Hospital, over 25 indicators have been reviewed and presented in the Weaver
Report under Performance Comparison (Exhibit 1). These indicators were
derived from several sources to include: ACHA, CMS, and HCA Audited
Financial Reports. Similar sized hospitals, for-profit and not-for\-profit, were
used to compare this information. Indicators included: financial indicators
(2024), quality comparisons (core quality measures) and HCAHPS (Hospital
Consumer Assessment of Healthcare Providers and Systems). Exhibit 1,
attached to this report, provides a description of the above-referenced
indicators. The indicators were based on the most recent data available
(mainly 2024).

Conclusions:

Financial Indicators: The overall performance indicators for the Hospital
were comparable to the peer group. CMI (case mix index) was the second
highest in the peer group. No major differences between for-profit and not-for-

profit groups. For-profit hospitals tend to run at a lower cost structure.

Quality Comparisons: Core measures from CMS overall were comparable to
peer group and well as Florida averages and national averages.
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HCAHPS: These indicators are important for patient satisfaction. The
hospital has performed overall at the Florida average for the indicators that
were compared. Two driving indicators include: Patients that gave the hospital
a 9 or 10 rating and Patients that would definitely recommend the hospital.
HCA Highlands Hospital was at the Florida average and slightly above on the
second indicator, respectively.

CMS Star rankings: The Hospital star rating for the most recently published
data is 3-star out of 5-star rating. There is no difference between for-profit and
not-for-profit hospitals in the peer grouping. The group average comparison
overall was 3.2. Florida average is 3.1 The hospital ranks in the top half of all
hospitals in Florida and has the same ranking as the other hospital in Sebring.
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2. Determining any net benefit to the community to operate the
Hospital as a for-profit or not-for-profit entity

This section discusses the differences between for-profit and not-for-profit
hospitals to include operational, quality and challenges. Extensive review of
publications and articles lead to the summary presented below:

Conclusions:

Operational: For-profit hospitals tend to run on a lower cost basis. Typically,
not-for-profits provide wider support for community programs. For-profit
hospitals typically have broader access to capital for investment. For-profit
hospitals typically maintain profitable services and some not-for-profits will
maintain services that may have a lower margin or no margin. Regardless of
tax status, hospitals face the same reimbursement pressures. Both meet the
standards that are set by federal and state requirements. In both the not-for-
profit and for-profit hospitals, there is a wide range of outcomes, one
significant variable being the focus of the local, regional, and national
management teams.

Quality: There can be differences in quality and associated indicators such as
HCAHPS scores and CMS star ratings between hospitals. Overall,
nationwide, not-for-profit hospitals scored slightly higher on CMS star
ratings. Patient satisfaction scores are more dependent on the individual
hospital staff and focus, versus tax status. The results for HCA Highlands
Hospital are depicted in Exhibit 1. No significant difference is the directional
conclusion.

Challenges: Regardless of the tax status, both have similar challenges. They
include:
¢ Reimbursement from federal, state and commercial payers
¢ Shortages of labor force to include retention
e Thin margins that continue to erode due to inflation, labor costs
supply costs, overhead, etc.
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Tax status of hospitals cannot guarantee better operational or quality
outcomes. However, outcomes can be dependent on the owner/management
operating any hospital, regardless of tax status. As to the use of the proceeds
from a lease or sale, there is no net benefit whether it is a for-profit or not-for-
profit entity.

It is important to note that any organization, not-for-profit or for-profit, must
comply with all federal and state laws in connection with any proposed
transaction. This would include federal and state anti-trust laws.
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3.  Analysis of findings from ACHA relating to hospital matters

The Agency for Health Care Administration (AHCA) regulates hospitals in
Florida. It oversees licensing and regulatory matters. HCA Highlands
Hospital maintains a license in good standing. AHCA performs routine
Fire/Life/Safety inspections as well as investigates all complaints filed with
the Agency (AHCA) and Centers for Medicare and Medicaid Services (CMS).
As it relates to both categories, AHCA will provide and file a report relating to
its findings, including whether any deficiencies were found during the survey.
In the event deficiencies are found, the hospital files a plan of correction that is
reviewed and approved by ACHA. AHCA will also follow up to ensure the
plan is implemented. The most recent survey, conducted on July 28, 2026, no
deficiencies were found. Exhibit 2 contains the Summary for the past 5 years
for HCA Highlands Hospital for all surveys. For comparison purposes, also
included in Exhibit 2 is the other hospital in Sebring.

In addition, a review of the last five years of any AHCA legal actions due to
regulatory noncompliance was undertaken. There was a settlement agreement
between AHCA and HCA Highlands Hospital resulting in a fine. The date
imposed for the settlement agreement was April 14, 2026, relating to AHCA
survey date completed on June 23, 2025. In the settlement agreement, the
hospital denies the allegations in the “Notice to Impose a Fine” but recognizes
that AHCA continues in good faith to assert validity of the allegations raised in
the Notice of Intent to impose Fine. Exhibit 3 contains the Settlement
Agreement.
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4. Core Criteria

Considering the foregoing information, core criteria were developed for the
Highlands County Hospital District to evaluate a potential lease or sale. The
criteria were the following:

Quality

Governance, Compliance and Integrity
Services

Care Delivery

Commitment to Community

Employees, Physicians & Community Partners
Investment

No kL=

A more detailed version of each criteria can be found in Exhibit 4.
For the services, base line services were developed.

Baseline Services to be Provided at HCH

Services

1. General med/surg

2. Critical Care Medicine
3. Radiology

Description
Inpatient Care

ICU Unit

Biopsy

Breast Imaging
CT Scan
Echocardiogram
Fluoroscopy
Interventional Radiology
MRI

Nuclear Medicine
PET/CT Scan
Ultrasound
X-Ray
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Services
4. Primary Care

5. Pulmonology

6. Rehabilitative
Services

7. Respiratory Care

8. Surgical Services

9. GI Service
10. Emergency Dept.

11. Cardiology

12. Laboratory Services
13. Nephrology

14. Neurology

15. Orthopedic Services

16. Pharmacy

Description
Family Practice

Internal Medicine

Occupational Therapy
Outpatient Services
Physical Therapy
Speech Therapy

General
Vascular

ENT
Orthopedic
Ophthalmology

Routine Cardiology
Cardiac Catheterization

All to be provided

Stroke Care

Based on my professional and reasonable knowledge as well as belief, the
content and conclusions contained in the report are true and accurate.
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SUNSET

HEALTHCARE CONSULTANTS, LLC

EXHIBIT

Performance Comparison
HCA Florida Highlands Hospital

Financial, operating and quality indicators

SUMMARY FINDINGS | HIGHLANDS COUNTY HOSPITAL DISTRICT
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Exhibit 1
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SUNSET

HEALTHCARE CONSULTANTS, LLC

EXHIBIT

AHCA Survey History

HCA Florida Highlands Hospital and AdventHealth Sebring

Summary of routine surveys and complaint inspections

SUMMARY FINDINGS | HIGHLANDS COUNTY HOSPITAL DISTRICT

CONFIDENTIAL AND PROPRIETARY



About | Contact AHCA i Public Meetings ; Public Records

( Search

r:| ida ﬁ' sicy for Health Care Administration
378 op pLO%

Search Page » Provider Results

Click 'Select’ to display a document.

Export Results
Understanding Inspection Reports
Inspection Details for This Provider
(Inspection Data from January 1, 2008 to present)
Search Criteria Selected: FloridaHealthFinder Profile
Provider Name: HCA FLORIDA HIGHLANDS HOSPITAL
Provider Type: Hospital

This website utilizes popup windows that may not open correctly if blocked.
Please check your browser popup blocker settings if you have trouble viewing documents.

The Statement of Deficiencies Public Record Search displays a complete list of inspections. Documents on this page are redacted per 45
Code of Federal Regulations (CFR) 164.514 through the use of an automated redaction software, which may over-redact to protect from the
potential release of confidential information. Manually redacted documents can be obtained by contacting the Public Records Office at
PublicRecordsReq@ahca.myflorida.com.

123456

Inspection Type Document Type Visit Date Pages Inspection Status
Select  |Complaint Statement of Deficiencies 07/28/2026 1 No Deficiencies
Select  [Complaint Statement of Deficiencies 06/12/2026 2 No Deficiencies
Select  [Complaint Statement of Deficiencies 05/29/2026 1 Deficiencies Corrected
Select  [Fire/Life/Safety Statement of Deficiencies 12/18/2025 2 Deficiencies Corrected
Select  |Fire/Life/Safety Statement of Deficiencies 11/03/2025 4 Deficiencies Cited
Select  |Fire/Life/Safety Statement of Deficiencies 10/07/2025 12 Deficiencies Cited
Select  |Complaint Statement of Deficiencies 08/25/2025 2 Deficiencies Corrected
Select  |Complaint Statement of Deficiencies 07/24/2025 2 No Deficiencies
Select Complaint Statement of Deficiencies 06/23/2025 5 Pending
Select  |Complaint Statement of Deficiencies 06/23/2025 2 Deficiencies Corrected
123456

Return to Provider Results

Medicaid Licensure & Regulation Find a Facility

OO0
Florida Agency for Health

Care Administration Contact Us

Report Fraud

(888) 419-3456 (800) 955-8771 (TDD)



About | Contact AHCA | Public Meetings | Public Records

( Search

Search Page > Provider Results

Click 'Select' to display a document.

Export Results
Understanding Inspection Reports
Inspection Details for This Provider
(Inspection Data from January 1, 2008 to present)
Search Criteria Selected: FloridaHealthFinder Profile
Provider Name: HCA FLORIDA HIGHLANDS HOSPITAL
Provider Type: Hospital

This website utilizes popup windows that may not open correctly if blocked.
Please check your browser popup blocker settings if you have trouble viewing documents,

The Statement of Deficiencies Public Record Search displays a complete list of inspections. Documents on this page are redacted per 45
Code of Federal Regulations (CFR) 164.514 through the use of an automated redaction software, which may over-redact to protect from the
potential release of confidential information. Manually redacted documents can be obtained by contacting the Public Records Office at
PublicRecordsReq(@ahca.myflorida.com.

123456

Inspection Type Document Type Visit Date Pages Inspection Status
Select  [Complaint Statement of Deficiencies 01/14/2024 1 No Deficiencies
Select  [Complaint Statement of Deficiencies 06/01/2023 1 No Deficiencies
Select  |Fire/Life/Safety Statement of Deficiencies 05/09/2023 1 No Deficiencies
Select  |Fire/Life/Safety Statement of Deficiencies 04/04/2023 1 Deficiencies Corrected
Select  |Fire/Life/Safety Statement of Deficiencies 02/09/2023 5 Deficiencies Cited
Select Complaint Statement of Deficiencies 06/24/2021 1 No Deficiencies
Select  [Complaint Statement of Deficiencies 06/24/2021 1 No Deficiencies
Select  [Complaint Statement of Deficiencies 02/10/2021 1 Deficiencies Corrected
Select  |Complaint Statement of Deficiencies 01/07/2021 3 Deficiencies Cited
Select  |Fire/Life/Safety Statement of Deficiencies 12/08/2020 1 No Deficiencies
123456

Return to Provider Results

Medicaid Licensure & Regulation Find a Facility

Report Fraud
Florida Agency for Health

Care Administration Contact Us

(888) 419-3456 (800) 955-8771 (TDD)



Public Records

About | Contact AHCA | Public Meetings

( Search

icy for Health Care Administration

Search Page > Provider Results

Click 'Select' to display a document,

Export Results

Understanding Inspection Reports

Inspection Details for This Provider

(Inspection Data from January 1, 2008 to present)

Search Criteria Selected: FloridaHealthFinder Profile
Provider Name: ADVENTHEALTH SEBRING

Provider Type: Hospital
This website utilizes popup windows that may not open correctly if blocked.
Please check your browser popup blocker settings if you have trouble viewing documents,

The Statement of Deficiencies Public Record Search displays a complete list of inspections. Documents on this page are redacted per 45
Code of Federal Regulations (CFR) 164.514 through the use of an automated redaction software, which may over-redact to protect from the
potential release of confidential information. Manually redacted documents can be obtained by contacting the Public Records Office at
PublicRecordsReq@ahca.myflorida.com.

12345678
Inspection Type Document Type Visit Date Pages Inspection Status
Select  [Complaint Statement of Deficiencies 07/27/2026 1 No Deficiencies
Select  |Complaint Statement of Deficiencies 04/13/2026 1 No Deficiencies
Select  |Fire/Life/Safety Statement of Deficiencies 01/26/2026 1 Deficiencies Corrected
Select  |Fire/Life/Safety Statement of Deficiencies 12/19/2025 2 No Deficiencies
Select  |Fire/Life/Safety Statement of Deficiencies 11/06/2025 S Deficiencies Cited
Select  [Complaint Statement of Deficiencies 08/02/2024 1 No Deficiencies
Select  |Complaint Statement of Deficiencies 03/13/2024 1 No Deficiencies
Select Fire/Life/Safety Statement of Deficiencies 08/17/2023 1 Deficiencies Corrected
Select  |Complaint Statement of Deficiencies 07/18/2023 2 No Deficiencies
Select  |Fire/Life/Safety Statement of Deficiencies 07/06/2023 6 Deficiencies Cited
12345678
Return to Provider Results
Medicaid Licensure & Regulation Find a Facility
Report Fraud
OO
Florida Agency for Health
Care Administration Contact Us

(888) 419-3456 (800) 955-8771 (TDD)




Exhibit 2

About | Contact AHCA | Public Meetings | Public Records

( Search

Rorida Ly oY for Health Care Administration
Ik oF FLO%,

Search Page > Provider Results

Click 'Select' to display a document,

Export Results

Understanding Inspection Reports

Inspection Details for This Provider

(Inspection Data from January 1, 2008 to present)

Search Criteria Selected: FloridaHealthFinder Profile
Provider Name: ADVENTHEALTH SEBRING

Provider Type: Hospital
This website utilizes popup windows that may not open correctly if blocked.
Please check your browser popup blocker settings if you have trouble viewing documents,

The Statement of Deficiencies Public Record Search displays a complete list of inspections. Documents on this page are redacted per 45
Code of Federal Regulations (CFR) 164.514 through the use of an automated redaction software, which may over-redact to protect from the
potential release of confidential information. Manually redacted documents can be obtained by contacting the Public Records Office at
PublicRecordsReq(@ahca.myflorida.com.

12345678

Inspection Type Document Type Visit Date Pages Inspection Status
Select Complaint Statement of Deficiencies 12/21/2022 1 No Deficiencies
Select Complaint Statement of Deficiencies 12/21/2022 1 No Deficiencies
Select  |Complaint Statement of Deficiencies 04/07/2022 | No Deficiencies
Select Complaint Statement of Deficiencies 04/07/2022 1 No Deficiencies
Select Complaint Statement of Deficiencies 04/07/2022 1 No Deficiencies
Select  [Complaint Statement of Deficiencies 02/16/2022 2 Deficiencies Cited
Select  |Fire/Life/Safety Statement of Deficiencies 02/10/2022 1 Deficiencies Corrected
Select Complaint Statement of Deficiencies 10/07/2021 |1 No Deficiencies
Select  [Fire/Life/Safety Statement of Deficiencies 06/22/2021 8 Deficiencies Cited
Select  |Complaint Statement of Deficiencies 04/29/2021 1 No Deficiencies
12345678

Return to Provider Results
Medicaid Licensure & Regulation Find a Facility
Report Fraud

- 00O
{ i) Florida Agency for Health

Care Administration Contact Us

77 or noE A

(888) 419-3456 (800) 955-8771 (TDD)



SUNSET

HEALTHCARE CONSULTANTS, LLC

EXHIBIT

AHCA Settlement Agreement
HCA Florida Highlands Hospital

Final order, notice of intent to impose fine, and settlement agreement

SUMMARY FINDINGS | HIGHLANDS COUNTY HOSPITAL DISTRICT

CONFIDENTIAL AND PROPRIETARY



Exhibit 3

About | Contact AHCA | Public Meetings | Public Records

( Search

Search Page

Click 'Select' to display a document.

— . Export Results
Search Criteria Selected: FlutidaHealthFinder.gov

Document Type: ALL
Party Name: HCA Florida Highlands Hospital
This website utilizes popup windows that may not open correctly if blocked.
Please check your browser popup blocker settings if you have trouble viewing documents.

Document Type Provider AHCA Case Number %ﬂrmal(‘asc Date_Rendered
? Number
Select Settlement Agreements HCA Florida Highlands Hospital 2025015921 4/14/2026
Return to Search Page
Medicaid Licensure & Regulation Find a Facility

Report Fraud

7) fNvNo
{ ;) Florida Agency for Health

Care Administration Contact Us
(888) 419-3456 (800) 955-8771 (TDD)

ahca.myflorida.com

Official website of the State of Florida

© 2023 Florida Agency for Health Care Administration
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STATE OF FLORIDA EHC T CLERG
AGENCY FOR HEALTH CARE A;m;msmxﬂm .
MEHRiw P 0

SEATE OF FLORIDA, AGENCY FOR
HEALTEH CARE ADMINISTRATION,

Pesitioner,
v, ABCA No. 2075018923
SEBHING HEALTH SERVICES, LLO HENDEHEN NQ.: AlCA- 20 - 221 &0LC
dihia HOCA FEOREDA HIGHELANDS
HORPITAL,

Respondent.

}
FINAL ORDER

THIS CAUSE came on for consideration before the Agency for Heakb Care Adetiistraeion {"1he
Ageney ™) which finds and concludes 25 foliows:

k. The Ageacy issued the attached Notice of Intent 16 bnpase Fine ond Blection of Rights
form to the Respondeat, {Ex. 1} The purlies have sinee eafered into the aiached Scitfement Agreerent,
which is adopted and incorporated by reforence into this Finat Onder. {Fix. 2}

2, The Respondent shatl pay the Agency S14,008,00 within 30 days ef the entry of this Final
Crdor, 1 falf payineni hos been made, he cancelled check acts #s reveipt of puyment and ne furhe
pavrrent is required. Hi poyment has it been made, paymeat is due within 10 deys of the Fingl Onder,
Overdue amotats aee subiest Lo satutory teres) and tray be referred to collestions. A check made
pavable to the "Apenvy for Henlth Cere Administration” and contaiming the AHCA len~digh case siumber
should be sen to!

Central Intake Unit

Apeacy for Health Care Administration
2727 Maban Drive, Mail Siop 61
Talkahassee, Florida 32308

ORDERED a1 Tutlohasseq, Floridg, on ¢l z;ﬂ ﬁgffny of %ﬁ L 226

Sodo 0 St

K:mbcxrivﬁnmh Breputy Secretary
Ageney sFoalih Core Adovnisiraton




NOTICE (¥ RIGHT TQ JUDICIAL REVIEW

A pacly whe is adversely atfeaed by (his Firal Qrder is entitied 0 fudicial review, whidh shall be insrinuted
by fiting one copy of o relice of appen] with the Agency Clerk of AHCA, aad & seeoid copy, along with
ftling ¥oee as preseribed by faw, with the District Court of Appeal in the appellale disteot where the Ageney
mainiains Hy hesdgueriors or where 9 pasty resides. Reoview of proocedings shadl be vopducted iy
accordance with the Flovida appelfate reles. The Naotice of Apped must be filed within 3¢ days of

resdifion of (he order $0 he Feviewey,

SERY

1 CERTIFY that a Hue and correet gopy of this Final Ouger was served ob the below nawmed
persons by the methed designated on this }‘{@“ day of MMM 2020.

{3ouglas PR Sumshine, B.OS, Aercy €lerk
Agency for Heahh Cace Administsation
2727 Mahan Dhive, Mail Swop 2
Tallahussen, Flonda 33348

Telephane: (R50) 4121630

“Facititics intake Unit {Centzal butake Uni
Aguncy e Health Cie Adnairistration Apency for Health Care Adinistration
{Plectronie Mo} {Flectrenic Mail)

Muanrice 1. Boclger, Senior Attormey | Stephen A. Loehia, Esguite
Offiee of the Geperal Counyel Rutheddae Feenl, PAL
Agency for Health Care Adininistration 119 South Muoenroe S, Suite 202
{Electronic M) Takshassee, Fl., 32349

{Flectronie Mail)

ko




RON [HESARYE
LHCAVERNGR

SHEVAUN BARRES
SeCREFARY

April B, 2026 ELECTRONEC MAXL
S1ephim A, Beenia, Buguire

Coungel or the provider

Rytedpe Hesnia, FA.

119 Soulh Monrea 56, Suite 202

TaHahosses, FL 32361

R¥E:  Sebring Health Sevvices, LLC dfb/a
BCA Florids Highiands Hospital
AHCA Nao. 2025015921

NOTICE O INTENT TO IMPOSE HINE

Purstimt 1o Seotion 3050041 and/or Section 395, 1063, Flonda Statules, g fipe of $14,000.60 &5
impased on the provider due o the atleged non-compliance with the regulatory Tequiremaonty as
found during a survey on O showt May 1215, 2025, A vopy of the wrvey findings was delivered
to the provider shorily afler {he survey was coneluded. During the swvey, the Ageney qurvayors
dutermined that the provider slegedly foiled to comply with Fioride Adwinistmtive Code Rule
5943.254{ 1) a),€b) {Tag HOOID), Florida Adminieteative Code Rule 59A-3 254(1 Yy (8) {Tag
HGOZ0), Flords Adminigtrative Code Rule 39A-2.2541Xe), (Tag HOO21) Sector
A0S T04EYD, Monds Stetutes {Tag HUG63), Section 395.0197{1)a). Flonda Sstutes {Tog
HG402), and Scotion 395 FOFE(Xa)(c). Flovids Sututes (Vag HOS03),

NOTICE OF RIGHTS

Parsuant 1o Section 120,569, .5, any pavty hos the pight to request an administrstive heprinig by
filing o request with the Ageacy Clerk. In order to obtain & formud hearing before the Buvision of
Adrainisteative Hesrngs ander Section 120.87(3), F8., however, a party must file & reguest fr an
administirative hewrmg ot complies with {he reuitomerds of Rule 28-106.2015, Flarida
Adsinistretive Code, Speuific options for requesting an sdministrative hearing are setom in the

atlached Election of Rights form.

The Rieaton of Rights formn or reguest for heaing sl be ficd with the Aganey Clerk for the
Agcrey for Health Care Admoinistration within 2F days of the day that the Netice of Intenf 13
reecived B the Blection of Rights fora of request o hearing is nat timely received by the Agenoy
Cletk by 5:00 p.m, Bawiem Time by tie 245t day, the vight to & hearing will be vaived. The
Flection of Rights lorm shall be addrossed (0! Agemey Clesk, Agency for Heaith Care
Adininisivation, 2927 Mahan Drive, Mail Stop 3, Tallshussee, FL 32308; Telephone (8303 412
3630, racsimile (550} 921-0138; E-File chsﬂo ;;;m,,g%p i, shoamyforida.com/Rile

Fegahooi.cormfMiBCakoridn

727 Manan Price « MLt Glop 83
Yurittor .cumfAHCA, F.

Tailabasyee, FL 32708
AKCA Myslendrcom

EXHIBIT 1"



Any party who appears in an Agency proceeding has the right, af the party s own expeqse, @ b
apcompanied, reorteenied, und sdvised by counsed of other gualified representative.  Mediation
vrder Section 126573, F.8., {5 availsble i the Agency agrees, and 31 svailable, the pursult of
psediation witl nol adversely affoet the right 10 adminfatrative proceedings b the event medintion
doed pot reaul in & selisiment.

FEEASE SEE THE ATTACHED BLECTION OF RIGHTS FORM.

Frrgparietn SR Ly
Mausice T. Bosiger, Senior Attomey

Offiee of General Counsed

Agery for Hedlth Cove Adrnintstation

2727 hiahan Drive, M3 &3

Taltahassce, FL 32308

Yelephone: (8507 412.3536

Foesimile: (850) U22-6484

B-Maih Mannee Bodlgerfaahesmvlionda.com

Enciosure



STATE OF FLORMIA
AGENCY FOR HEALTH CARE ADMINISTRATION

RE:  Scbring Heaith Sexvices, LLC

it'p/a HCA florida Highlands
Hospitai
AHCA Ne, 2028014923
ELECTION OF RIGHS

‘Fhis Bloetion of Bights fory i sitached 1o the Notice of Infent, The Electlow of Righis Rirm
‘mray be recurmed by mail, Pacirifo transmission, or electronk: filisg, byt mpst de recefved
by the Apency Clerk within 21 davs, by 5:00 ym, Rastern Time, from, the day ves recelved
the Notice of Bsterst. T your Elcction of Riphis forms or requist for hearing is not received
by the Ageney Clerk withby 21 days from the day yvou rectived the Notice of Entent, you will
have waived your right to cortest the prapased agency sctben aud & Fimal Order will be haged
impusing the fine aileged m the Notite of Infent.

{Please nse this form untess you, Your slEomey oF your representative prefor i reply scconding to
Chapter 120, Florids Statutes, sad Chapter 28, Florida Administretive Code) Pleass retirn your
Efection of Righis form 1o this address:

Agency firr Health Care Admiristyation

Attention: Agency Clurk

2727 Makers Drive, Mait Stop 23

Taltahussee, Flovida 32308

Telephope B5U-412.3630

Fuosiribe: #50.921-01 58

E~File Websito: hitp:/apps. ahea myforide.comftle

PLEASE SEAECT ONLY { OF THESE 3 OPTIONS

OPTION ONE (3) o I wadve the right to a hearing fo contest $he allopativns of fact
and conckusions of lew sBoged In the Notice of Intont. | understand that by walving the right 1o
a hearing, 5 Uinal Order wil} be issued that adopis the allegations of fact and coaclusions of inw
alleped i the Notice of fntent and imposes the fine sought in the Noetioe of Intent.

OFTION TWO{) _ I de mot dispute the allegations of fect sbieped in the Notice of
Tntent, hat wish to be heard at an Informat procoeding (pursuant to Section 120.5%(2), Florsia
Statates) where 1 may submit testimony and wiitten evidence lo the Agoney to show that the
proposed fine is ton severe snd shoult! be reduced.

OPLION TRRET (3 I dspute the allegations of fact slieged in the Nutice of Intens
end reguest & formal Besring (pursuant to Section 120.87(1). Fhorida Statutes) before an
Administrmtive Law Tudge appeinted by the EYivision of Administyative Hearings.



PLEASE NOTE: Choosing OPTION THRER (3, by Msel, 5 NOT sufficient to ohigin &
forsal earimg, Yorwmust also file 2 written roquest for furimal hearieg iv onder to obtait: a ol
Reating efore the Division of Adrministative Plearings wader Secton 120.5%(13, Floridu Statutes.
The request for formel heasing st be received by the Agency Cleik at the address sbove within
2t deyr from the day you recetvad this Notice of Intent. The roquost for forme! hearing mast
confory to the requivementy of Rute 28100201 5, Florida Administeative Code, which requires

thet it contain:

¢} The name, address, any e-mad! address, tefephone number, and facsimite number, if any, ofthe
respondent, it the respondent is nos reprasented by an siturney or gqualified representative,

(b} The name, addross, o-mail address, telephone pumber, and facsimile number of the aftomey or
qualified representative of the respondent, ¥ sy, upon whons service of pleadings and other papers
yhafl be mads.

{e) A staternént Tequesting an adminfsimtive heating idettifving those materist facts Fat oye in
dispute. 11 there m none, the pelition et go indicate.

{d} A statement of when the respondent reseived notice of the sdministeative complaing.

{&) A statermient incliding the file musnber o the admindstrative cainpiaint.

FAGSOREE NAMIEY | —

CoRtact PRSOT ___ssmsesessnssssennns. VIS o aeecsmssn

AGRITEUS s 311 R
Nusiber apf Strest City Ziyy Code

FaRONE NG, e, FRONGL

ErMaik AdAress: e s T



ETATE OF #LORIDA
AGENCY FOR HEALTH CARE ADMINISTRATION

STATE OF FLORIIA, AGENCY FOR
HEALTH CARE ADMINISTRATION,
Pelitiones,

v, AHCA Ne., 2625088924
SERRING FEALTH SERVICES, LILC
A& HCA FLORIDA HIGHLANDS
HOSPITAL,

Raspandent.

|||||||||||||||||||

SEFTLEMENT AGREE

The Pesilioner, Stute of Flaride, Ageney for Health Care Administestion {“the Agency”)
and Ihe Respondens, Seiviag Healih Services, LT e HCA Floride ighlands Hogpitet {"the
Respondent™, pursuam to Scotion 120.3%4), Florida Stasutes, epter into this Settlatrent
Agreeniend C'this Agreemens™) and agree a3 tllaws:

WHIREAS, the Ageney ie the Hoensing and rogslatery autharity that oversees hospitals
pursuant to Chaptees 398 and 308, Florids Stalutes, and Chapter 39A.3, Florids Adminsttalive
Code; and

WHILREAS, the Respondom was issued o lisense fo epezale & hospital in Fiorkla, angd

WHEREAS, the Agency served lw Respondent o Notice of Intent in linpose Fine
seeking 1o impose & fine of $14.000.00;

WHEREAS, the pattios have acgotiated snd ageeed that the best intevesi of all the pasties
wi] fe served by a sestternent of this matter; and

NOW FHREARPORE, in considenion of theye mureel promises and recitals, e sartics

itetwling to be iegaity bound, apree s follows:

EXMBIT “2"



£, Al rociials sre srue and corrett and incorporstnd imle this Agreemnent,

2, The “whereas™ ehasses are binding findings on the pariies,

3. Lipon full execation of this Agreement, the Respondent sgrees $6 Walve uiy and
all apneals ond provesdings so whivh i may be exitted, wluding, but ot Jimiled to, an informa?
praczeding wnder Secton $20.5702% TFlarida Stasnes, @ forrrad procesding under Section
120.57(3), Fiorids Statutes, spd appeals andor Saction 12168, Flosgda Satutes, and agees ta
waive complisnee with e fons of the Fiasl Osder {findings of Bt and ronchusions of tew} to
wAtich # may b entiled. Provided, bowsver, tal this Agreement shall sl be decmed 2 wajver
by citier pardy of [ts right ue the Judicial enforcernent of this Agredsual.

. ipos $ul} execarion of this Apreemeat, the Respandent agrees lo piy the Ageouay
$ 3406006 wihin 36 doys of the ety of the Finad Cedoy adopiing thiy Agreemeat,

Verue for any setion Broughl to erfvce or chalteagy the tenms of this Agreersen,

or it Finat Ceder sdopting this Agreepsept, shall Ho solely in the Staze Circui? Court o Leon
Corinry, Fiotida

0, By exsouling this Agreemend, the Respoadent denins the aliegations fet forth i
she Notive of Inten o lmpose Fine but secognizes that the Ageacy continues in pood faith e
assert e validity of the aBlegations reived in the Notics of fmtent to apuse Fing, Fho Apeney
sproes that it will not impose any further penally agrinst the Respordent as 2 risedt of the survey
idenlifed in ahe Notice ol intent fo batpose Fing, however, this Agreament ahait not preclude B
Agency fowm mopasing o pensly sgebit the Respondeat for avy deficiency or violatien of
stetute oF uie identified in apy future survey of the Respopdent, Fustheswors, iliy Aprecasent
shall not proclude the Agency from using the deficizncios from the survey identifizd in the

otlee o Intest 0 Linpose Fine i any decision regurding ficensure of the Respondent. I the



seani the Apeacy takes sieh petos by fhe fiture, nothing in duis Apreemant shall serve 25 a
waivey of the Respondent®s rights under Chapter 120, Floride Stalutes, or other applicable fow.

7. Lipen foil execution of this Agreement, the Ageney shall enter & Finad Order
adopring s Incayporating the terms of Btis Agreesent and tosing the above-styled case,

B Eich party shall boar i owe costs and sttorney s fees.

Q. This Agrevmen shail becosne eflective on the dute spon which H is Relly cxocutad
by s prrifcs désigrared below,

16, The Responden: for Bsell and for ils related or resulting orginizstons, éx
sustessors of Lransforeey, sttomeys, und hzirs. dscharges the Agency ite sgenis, soplesoatatives,
and atlomeys of und from 2k chdms, demvans, nctioung, causty of rotion. suity, damapes, losses,
and expenses, of any and overy niure wieisoover, aisig ow of or e any way relatad fo this
wastor undd the Agency's actions, including, but not Hmited . any claiess that were o1 may
asseniad in any feders] a1 5180 coust o adninistrative foram, ncluding any claims asising ant of
this Agreemont, by or o bohalf of tie Respondent or selaled fwilities.

Hl. This Agreement is binding wpon a¥ perties and those identified = e shove
purnarapde of his Agreomss,

2. Inthe evemt lhul the Respondent way & Medicaid providae =t the subject linw of
the vccumences alleped i the Notice of Tntesz 10 3mposs Fine, fhis Agreament dos nob previsnt
thir Agancy g secking Medicaid overpaymiente teisied 1o the sihices issuce of fow impasing
oy sanstions pursesnt to Rule 59G-2.070, Floride Aduministrutive Code,

12 Foe undershened hove sead e undersiand this Agreament and have suthooy 1
bind the wapective principals.

14, This Aprecraenl ineorporstes the entire snderstandings and agreementz of the

(LT ITPrne



parlies. This AgreCratil suposstins any peior oral or wrilien agrecments brlween the pirties,
‘This Agrecmzit Inay not be smended excepi in weiting.  Auy aicmpied assigranent of this

Agresinont stndl e veid,

15, The parties apree that a laceimilz signuture suffiees for an arigingl sigrelere,

-

The foilewing repcesentatives acknowiodye thal they are duly authosized to eater 3o this

Agrezmendi.

Kimbetl &

[Mvisios of Menlk sz It_'y M.t.um%v fh lt’ C-E'Q“WW e A
Apency for Hoslik Care Adminisestion Sebring Hesits Servi ces, 1AL
2727 hfuhan Drive, Buitding £3 drble BOA Florida Highlands Hospited

Tallahasses, Floqds 32388

f%{%’%zﬁ patsix Ao loe

DATED:

................ . /)‘}’&:w . ‘c'{*f@ﬁ—\_j ;!_...”

Eiiants WroRihitger 111, Acting Cioneral Counsel  Muarive T. Hoeiges, Seaior Atiormey

Oftice of the Geawat Counse (MTiee of the General Counsel

Aponey fur Health Care Administation Agescy foy Heoalth Core Administyalion
3727 Matmn Prive, Mail Step 3] 2727 Mahey Drive, Mail Swep I3
Friiuhasses, Florida 323068 Talichassee, Fierida 123068

naven: M 1%k

¥ ECT
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l. Minimum Qualifications of the Applicant

II. Background to be Completed by the Applicant
lll. Core Criteria to Evaluate Potential Lease or Sale

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 2



MINIMUM QUALIFICATIONS
OF THE APPLICANT

JONES
WALKER © 2026 Jones Walker LLP joneswalker.com | 3



. Minimum Qualifications of the Applicant

Minimum Qualifications to be demonstrated with the proposal:

Organization currently operates an acute care hospital in Florida
Organization has a presence in Florida for over 10 years
Hospital(s) are licensed by Agency for Health Care Administration
Hospital(s) are Medicare certified and enrolled with Medicaid

Hospital(s) are accredited by The Joint Commission on the
Accreditation of Healthcare Organizations

Organization is capable of establishing and maintaining transfer
agreements with Level | and/or Il trauma center(s)

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 4



l. Minimum Qualifications of the Applicant

(continuation)

* Proven financial stability with documented capital to successfully
operate and invest in a hospital on a long-term basis

» Experience with rural hospital(s)

JONES
WALKER © 2026 Jones Walker LLP joneswalker.com | 5



BACKGROUND TO BE COMPLETED
BY THE APPLICANT

JONES
WALKER © 2026 Jones Walker LLP joneswalker.com | 6



Il. Background to be Completed by the

Applicant

1. Current Organization Overview of the Applicant
2. Interest & Benefit in Proposed Transaction
3. Current Operational Overview of the Applicant.

JONES
WALKER © 2026 Jones Walker LLP

joneswalker.com | 7



1. Current Organization Overview of the

Applicant

* Overview of organization, including its history, current and future plans

» Location of organization and facilities with a focus on Florida and
proximity to HCH

* Depth/breadth of services, including number of acute, post-acute and
other providers. For hospitals, include the type of hospital, number of
beds, location

* Focus on rural providers, historic and future initiatives
» Top 5 recent Initiatives of organization

o Culture & Mission of organization

JONES
WALKER © 2026 Jones Walker LLP joneswalker.com | 8



2. Interest & Benefit in Proposed Transaction

* Reason for Lease or Purchase of HCH, including benefits to future
organization

* Proposed transaction, including Lease or Purchase, and proposed
term of Lease

* Proposed integration of HCH into current organization

« Similar transactions for the organization, including type of
arrangement, year, services added or eliminated, any access
improvements, and success of integration

» Benefits to HCH by transaction proposed above, including
enhancement and addition of services and access

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 9



3. Current Operational Overview of the

Applicant

» Operational metrics, such as Total Net Revenue, Net Patient Revenue,
EBIDTA, Operating Income

» Debt rating
* Quality metrics, including CMS and AHCA

« National and regional rankings of organization, including organization
and service line

« Community involvement, including community programs

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 10



CORE CRITERIA TO EVALUATE

POTENTIAL LEASE OR SALE

JONES
WALKER © 2026 Jones Walker LLP joneswa Iker.com | 11



lIl. Core Criteria to Evaluate Potential Lease or

Sale

1. Quality

2. Governance, Compliance and Integrity

3. Services

4. Care Delivery

5. Commitment to Community

6. Employees, Physicians & Community Partners
7. Investment

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 12



1. Quality

« History of quality initiatives for the organization (including results)

« Future quality initiatives for HCH (and any data analysis to determine
need)

» Enhance the clinical quality of current services and programs

« Data scores for the organization, including CMS metrics (CMS star
ratings, core measure, and HCAHPS scores) and AHCA scores

« Current priorities and accomplishments, including measurement
e Current infrastructure and resources in organization to support quality

« Commitment of infrastructure and resources to Highlands County
Hospital

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 13



1. Quality (continuation)

 Commitment to specific quality targets and timeframe for commitment
» Collaborative efforts to improve quality in rural settings

* Findings of recent surveys, settlements, state survey results,
accreditation survey findings and subsequent resolution of any
corrective action plans at rural settings

* Malpractice history

» Settlements (not involving malpractice) for amounts to exceed $50,000
individually and collectively

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 14



2. Governance, Compliance and Integrity

« Current governance structure and process
* Proposed governance structure and process in HCH

« Compliance program for the organization, including inception date and
guality as an element

 Ethics program for the organization, including inception date

* Privacy and IT Security Program for the organization, including
Inception date

 Violation of law determined by government entity, AHCA, CMS
(materiality)

JONES
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2. Governance, Compliance and Integrity

(continuation)

« Self-disclosures to the government in past 5 years

« Agreements the organization entered into with the government in past
5 years, including Corporate Integrity Agreement(s)

* Awards or accolades associated with compliance, ethics and integrity

JONES

WALKER © 2026 Jones Walker LLP joneswalker.com | 16



3. Services

Baseline Services to be Provided at HCH

Services
General med/surg
Critical Care Medicine

Radiology

JONES
WALKER

Description

Inpatient Care
ICU Unit

Biopsy

Breast Imaging
CT Scan
Echocardiogram
Fluoroscopy
Interventional Radiology
MRI

Nuclear Medicine
PET/CT Scan
Ultrasound
X-Ray

© 2026 Jones Walker LLP

joneswalker.com | 17



3. Services (continuation)

Baseline Services to be Provided at HCH

Services Description
Gl Service

Emergency Dept.

Cardiology Routine Cardiology
Cardiac Catheterization

Laboratory Services All to be provided

Nephrology

Neurology Stroke Care

Orthopedic Services

Pharmacy

JONES
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3. Services (continuation)

Baseline Services to be Provided at HCH

Services Description

Primary Care Family Practice
Internal Medicine
Pulmonology

Rehabilitative Services Occupational Therapy
Outpatient Services
Physical Therapy
Speech Therapy
Respiratory Care

Surgical Services General
Vascular
ENT
Orthopedic
Ophthalmology
JONES
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3. Services (continuation)

* Proposed services to be provided on-site and/or remote. Specify
services that would be provided remotely.

* Proposed services to be provide full-time, part-time, including call
coverage

« Commitment to current services and commitment to current access to
care

» Potential challenges to address the needs of this service area and
plans to address

« Commitment to future growth of services and access to care
 Community Awareness of Hospital and Services for HCH

JONES
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4. Care Delivery

« Care delivery model, e.g. hub and spoke model
* Proposed telehealth services to be provided to HCH

* Experience with transfers of patients between hospitals in rural
markets, include quality outcomes

e Current network in area receiving transfers
 Number of anticipated transfers from HCH

« Relationship with other clinical providers in area, including receiving
hospitals in area

JONES
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4. Care Delivery (continuation)

» Quality of receiving hospitals from HCH, including data scores from
Quality Section above

» EXxperience integrating rural hospitals
* Improvement of delivery of care to HCH by organization
 Emergency Preparedness

« Care coordination among various levels of care

JONES
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5. Commitment to Community

» History of community involvement in areas where hospital(s) is
currently located, including any data analysis to determine a need

« History of community involvement in any rural settings, including any
data analysis to determine a need

» Future plans for community involvement to Highlands County Hospital
and Highlands County from a long-term commitment perspective and
how was it determined

« Commitment to care of indigent patients and charity care in Highlands
County; what is the current amount of care that is provided to indigent
patients and charity care by the organization; This would include
providing a policy for the organization currently and one that would
apply to HCH.

JONES
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5. Commitment to Community (continuation)

» Specialized programs that would be provided to the residents of
Highlands County that improve the overall community; what are any
specialized programs provided by the organization at this time

« History, including grants or contributions that would be made by the
organization to the community; what are any grants or contributions
that are currently provided by the organization at this time

* Programs that would provide preventative care to Highlands County;
what are any programs currently provided by the organization

» History of community efforts and partnerships to target health
outcomes

JONES
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6. Employees, Physicians & Community

Partners

« Commitment to current employees, including position and benefits
* Recruitment and retention of employees
* Development, education and training of employees

* Potential staff and provider shortage in area and steps to address
(Commitment to address)

 Employee satisfaction scores
* Physician satisfaction scores
 Employment, retention and recruitment of high quality physicians

o Arrangements with Community Partners (including improvement of
care in the community)

 Trends for recruitment and retention in rural markets

JONES
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7. Investment

* Investment in routine and strategic capital

« Total Capital commitment: Years 1-5, Years 6-10, and Years 10 plus;
this would include facilities, equipment, fixtures, IT-related software
and hardware

« History of investment in technology, EMR and care coordination
* Proposed investment in technology, EMR and care coordination

» Detailed financial position of organization to support investments
above

JONES
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