
HIGHLANDS COUNTY HOSPITAL DISTRICT BOARD AGENDA FOR 29 October 2026 

AGENDA 

HIGHLANDS COUNTY HOSPITAL DISTRICT 

Board of Commissioners  

Highlands County Commissioner’s Board Room 

600 South Commerce Avenue, Sebring, Florida 

Regular Meeting 

Thursday 29 October 2026 

1. CALL TO ORDER – 1:30 P.M.

2. INVOCATION AND PLEDGE.

3. APPROVAL OF MINUTES

A. September 24, 2026

4. ACCOUNTANTS REPORT – Mark Cox, CPA.

A. Expand Mark Cox’s scope of work to include checking
account maintenance.

5. APPROVAL OF BILLS.

6. UPDATE ON SEBRING HEALTH SERVICES, LLC d/b/a

HCA.

7. DISCUSSION AND VOTE ON NEXT STEPS INCLUDING

DRAFT RFP

8. DISCUSSION ON BOARD RESOURCES

9. COMMENTS FROM THE PUBLIC.

10. ADJOURNMENT.

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THIS 

COMMITTEE/GROUP, IN PUBLIC HEARING OR MEETING IS HEREBY ADVISED THAT HE OR 

SHE WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT, FOR SUCH PURPOSE, HE 
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OR SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS 

MADE, WHICH RECORD WILL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH 

SUCH APPEAL IS TO BE BASED. 

THE HIGHLANDS COUNTY HOSPITAL DISTRICT DOES NOT DISCRIMINATE UPON THE BASIS 

OF ANY INDIVIDUAL'S DISABILITY STATUS. THIS NON-DISCRIMINATION POLICY INVOLVES 

EVERY ASPECT OF THE BOARD'S FUNCTIONS, INCLUDING ONE'S ACCESS TO, 

PARTICIPATION, EMPLOYMENT OR TREATMENT IN ITS PROGRAMS OR ACTIVITIES. 

"ANYONE REQUIRING REASONABLE ACCOMMODATION AS PROVIDED FOR IN THE 

AMERICANS WITH DISABILITIES ACT OR SECTION 286.26 FLORIDA STATUTES SHOULD 

CONTACT THE HOSPITAL DISTRICT CLERK  AT: 863-402-6650 (VOICE), OR VIA FLORIDA 

RELY SERVICE 711, OR BY E-MAIL:  Lynn@Heartlandlaw.com  REQUESTS FOR CART OR 

INTERPRETER SERVICES SHOULD BE MADE AS SOON AS POSSIBLE BUT NO LATER THAN 

48 HOURS IN ADVANCE TO PERMIT COORDINATION OF THE SERVICE. 



 

 

 

 

 

 

 

 

AGENDA ITEM #3 

 

MINUTES 



Highlands County  
Hospital District Board of Commissioners 

September 24, 2026, Regular Meeting  
DRAFT MINUTES 

 
 
 
The Highlands County Hospital District Board of Commissioners met at 1:34pm on 
Thursday, September 24, 2026, at the Highlands County Commissioner’s Board 
Room. Notice of the Regular Meeting was published in the Highlands News Sun on 
September 6, 2026. The notice is filed in the Board’s meeting file.  
 
COMMISSIONERS PRESENT:   Victor Divietro, Dean Gerber, Dusty Johnson, 
Jeff Roth, Katie Wilson 
 
COMMISSIONERS ABSENT:  none  
 
OTHERS PRESENT:   Bert Harris – Swaine, Harris & Wohl, PA; Mark Cox – Wicks, 
Brown, Williams, Gail Escobar- Clerk; Laurie Hurner, Administrator - Highlands 
County BOCC; Ingra Gardner - Community Programs Director;  Leah Sauls – 
Development Services Director, Sadie McNew – Development Services; Henry 
Capote – CEO HCA Florida Highlands; Mya Reizen - Jones Walker, Jennifer Ungru 
– Jones Walker, Don Steigman – Sunset Healthcare; Dan Russel – Jones Walker via 
TEAMS; Corey Palasota and Elliot Jeter – Weaver and Tidwell via TEAMS; members 
of the public 
 
I. MEETING CALLED TO ORDER at 1:34 pm by Chairman Gerber.  
 
II. INVOCATON AND PLEDGE OF ALLEGIANCE  
Mr. Roth led the pledge of allegiance and gave the invocation. 
 
III. APPROVAL OF MINUTES 
MOTION:  Ms. Wilson made a motion seconded by Mr. Johnson to approve the 
minutes of the regular meeting of May 28, 2026 and special meeting of August 14, 
2026. Upon roll call, all Members voted aye. The motion carried. 
 
IV. ACCOUNTANT’S REPORT 
Mark Cox of  Wicks, Brown, Williams & Co presented the accountant’s report for the 
third quarter ending June 30,2026 with investments updated through July 31, 2026, 
cash flow through June 30, 2026, detailed check register for the third quarter, and  
brokerage statements updated through July 31, 2026. Also presented was the 
amended budget ending September 30, 2026, proposed budget ending September 
30, 2027, and letter of engagement for fiscal year ending September 30, 2027. 
 
MOTION:  Mr. Johnson made a motion seconded by Mr. Divietro to accept the  
accountant’s report as presented. Upon roll call, all Members voted aye. The motion 
carried. 
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MOTION:  Mr. Divietro made a motion seconded by Ms. Wilson to approve the 
amended budget ending September 30, 2026. Upon roll call, all Members voted aye. 
The motion carried. 
 
 
MOTION:  Mr. Divietro made a motion seconded by Ms. Wilson to approve the budget 
ending September 30, 2027. Upon roll call, all Members voted aye. The motion 
carried. 
 
MOTION:  Mr. Roth made a motion seconded by Mr. Johnson to approve the letter 
of engagement for fiscal year ending September 30, 2027. Upon roll call, all Members 
voted aye. The motion carried. 
 
 
V. APPROVAL OF PAYMENT OF INVOICES 
MOTION:   Mr. Johnson made a motion seconded by Mr. Divietro to approve 
payment of invoices for Highlands News Sun – 187.06; Mid Florida IT - 2,893.40; 
Swaine Harris & Wohl, PA - 37,961.30;  Wicks, Brown, Williams & Co. – 960.00; 
Jones Walker, LLP – 150,004.64; Weaver and Tidwell, LLP – 10,000.00 for a total 
of  $202,006.40 as presented by the Clerk. Upon roll call, all Members voted aye. 
The motion carried. 
 
VI. DUKE ENERGY EASEMENT 
Bert Harris, legal counsel, presented the permanent easement for cable that 
will be installed and a construction easement that will cover the days while the 
utility cable is being installed under the helipad. The easement gives  priority to 
landing and/or departure of helicopters at any time during the construction 
period. This easement is revocable since the helipad always takes priority. The 
subcontractors will coordinate the construction process with Mr. Capote.  
 
MOTION:  Mr. Divietro made a motion, and Ms. Wilson seconded the motion to 
approve the easement agreement and temporary access and construction 
easement with Duke Energy, Florida, LLC.  Upon roll call, all Members voted 
aye. The motion carried. 
 
VII. HCA FLORIDA HIGHLANDS REPORT 

A. Henry Capote, CEO, provided an update to hospital investments and 
involvement in community events. 

 
B. In consultation with HCA’s corporate office, Mr. Capote presented a 

request to extend the time to present a lease proposal from HCA to the 
District Board to October 15, 2026. The request is due to lease 
extensions and must be fully vetted by HCA’s senior leadership team 
which meets on a monthly and October 15 allows for the timing of that 
meeting. 
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Mr. Harris provided a copy of a resolution that coincides with this extension 
which addresses several other items that will guide the development of the 
lease  proposal. Mr. Harris will present the resolution at the end of the agenda.  
 
MOTION:  Mr. Divietro made a motion, and Ms. Wilson seconded the motion to 
extend the time to October 15, 2026  for Sebring Health Services, LLC, d/b/a 
HCA to present their proposal for extension of the lease subject to the terms of 
the resolution that will be considered later in the meeting. Upon roll call, all 
Members voted aye. The motion carried. 
 
John Guerra with the Highlands News-Sun asked if he could get a copy of the 
HCA’s quarterly report, and the proposal when it is received.  
 
NOTE: The report of reference is to the quarterly update that is given at each 
quarterly meeting which is not a written report.  
 
VIII. THE WEAVER REPORT 
Corey Palasota, Partner, and Elliott Jeter – Managing Director, with Weaver 
and Tidwell, LLP, appeared via TEAMS to present the valuation report to the 
District Board. Mr. Palasota also introduced the other individuals who were a 
part of the team that contributed to the report but did not appear via TEAMS. 
This report has been posted to the District’s website. The report included fair 
market value of analysis of the hospital lease; business valuation and 
benchmarking report; real estate appraisal; personal property appraisal; and 
supplemental 2026 capital projects. The presentation was followed by 
questions from the Board members. Mr. Harris requested that the cover page 
of the report be changed to read that the report was prepared for the Highlands 
County Hospital District and not Jones Walker since state law required it of the 
District. 
 
MOTION:  Mr. Divietro made a motion seconded by Mr. Johnson to accept the 
Weaver report as presented. Upon roll call, all Members voted aye. The motion 
carried. 
 
IX. THE SUNSET REPORT 
Don Steigman, Sunset Healthcare Consultants, LLC, presented his analysis report 
of the hospital. The report has been posted to the District’s website. The report 
included summary of performance indicators (including financial and quality) for 
the hospital compared to  for profit and not-for-profit; determining net benefit to the 
community to operate the hospital as a for-profit or not-for-profit entity; analysis of 
findings from Agency for Health Care Administration (AHCA) relating to hospital 
matters; and core criteria to evaluate potential lease or sale. 
 
 
 



  Hospital District 
  September 24, 2026  
  Draft Minutes 
  Page 4 of 6  
 
 
MOTION:  Mr. Johnson made a motion seconded by Mr. Roth to accept the Sunset 
report as presented. Upon roll call, all Members voted aye. The motion carried. 
 
X.  CHAPTER 287, F.S. PROCESS 
Dan Russell, Partner with Jones Walker, LLP, presented the recommended 
process for next steps as to a lease or a sale. The process includes two possible 
options, which are a lease modification and a competitive procurement. Mr. 
Russell explained the two options and provided detail of each. The procurement 
process is governed by Chapter 287 of Florida Statute. 
 
 
XI. KEY TERMS AND REQUIREMENTS FOR ALL RESPONDENTS 

A. Myla Reizen, with Jones Walker, LLP, presented the Information 
Request for Minimum Qualifications, Background, and Core Criteria to 
Evaluate Potential Lease or Sale. This is minimum information that 
would be asked of all respondents for a lease or a sale.  

 
B. Also presented was a Summary of Select Lease Terms which addresses 

the information that would be integrated into a lease if that path is chosen 
by the District Board and used for the RFP process. The information 
includes Certain Basic Terms; Operations and Use; Service Line 
Maintenance; Commitment to Community; Employees and Physicians; 
Investment; Reporting; and Other Terms to Consider.  

 
After questions from Board members, it was confirmed that the RFP process 
could allow for either lease or purchase options; the HCA proposal on October 
15 will be for a long-term modification extension.  
 
Currently, the Board is waiting for a response from HCA on October 15, 2026 
for their proposal for a long-term lease modification. 
 
 
RESOLUTION REGARDING THE SEBRING HEALTH SERVICES 
PROPOSAL TO EXTEND OR MODIFY THE HOSPITAL LEASE 
Mr. Harris reviewed the resolution before the Board which provides the status 
of the sale or lease of the hospital. The Enabling Act was amended to include 
the option to sell or to lease and an evaluation of the hospital has been 
completed; The District requested a proposal from HCA as to a modification of 
the lease, which would be a long-term lease, also understanding that the BOCC 
gave previous direction to the District Board to sell the hospital.  This enables 
the Board to receive HCA’s proposal and present it to the BOCC, allowing both 
Boards to consider it prior to the District Board’s final decision. The resolution  
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provides for the specifics of the submission of the proposal from HCA and 
subsequent actions. 
 
MOTION:  Mr. Johnson made a motion seconded by Mr. Divietro to approve 
the Resolution and to include the printing of the word CONFIDENTIAL typed in 
red 18 font on each page of the clean copy of the proposal. Upon roll call, all 
Members voted aye. The motion carried. 
 
Ms. Wilson excused herself due to a prior commitment. 
 
 
XII. DISTRICT WEBSITE AND AUDIO/VIDEO RECORDING 
At the special meeting on August 14, the Board approved a contract with Get 
Fished Slapped to record all meetings on a meeting-to-meeting basis. There 
was also discussion of getting an explanation from the County of why the 
District would not be able to use the recording system that is in the BOCC Board 
Room to record the District meetings.  
 
Laurie Hurner, County Administrator, stated that the Hospital District is a board 
that has been created by the state and operates in a manner like the Spring 
Lake Improvement District, both being entities separate from the BOCC. The 
BOCC records internal meetings for its purposes and uses and posts those 
meetings to the County website as needed but does not provide that same 
service to outside entities. The same pertains to the  posting of information for 
the District on the County website. Occasional postings are and were not a 
concern for the county staff, but the recent increase in volume was not 
something that the PIO office could maintain on the District webpage.  
  
AUDIO/VIDEO RECORDING 
The District Board confirmed the continuation of the private recording of 
meetings by Get Fish Slapped until this Board decides otherwise.  
 
WEBSITE 
The Board decided to go forward with the proposal from Mid Florida IT for setup 
of the email accounts for all Board members and any others needed up to 10 
maximum per the proposal presented at the August 14 meeting by Mid Florida 
IT. 
 
Chairman Gerber recognized Jimmy Wohl in attendance who was a member of 
the District Board when the original lease was entered into in 1985. 
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XIII. COMMENTS FROM THE PUBLIC 
Susie Bishop asked if the final decision to lease or to sale would lie with the 
Board of County Commission. In response, the final decision does not fall with 
the County Commission, but the District Board will take the opinion of the BOCC 
into consideration when making the final decision. 
 
Jimmie Wohl asked if all the funds from the sale of the hospital will be for health 
care purposes and how the funds will be administered. He expressed 
concerned for the use of the funds. In response, if the hospital is sold, the 
District Board is resolved within 30 days, and all the funds will revert to the 
BOCC who will administer the use of those funds, though it must be for  health 
services within the county. 
 
Bill Stephenson, Executive Director of Samaritan’s Touch Health Care 
Services, asked if the funding could possibly be used for purchasing an 
ambulance.  Chairman Gerber stated that the use of the funding has not 
changed, but that augment is one that may have to be made later. The funds 
are primarily for pilot programs and to expand current services. 
  
 
XIV. ADJOURNMENT 
 
Chairman Gerber adjourned the meeting at 4:14 pm.  
Next regular meeting is set for Thursday, October 29, 2026.  
 
 
 
__________________________ 
 Dean W. Gerber, Chairman 
 
 
__________________________  
 Gail Escobar, Clerk  



 

 

 

 

 

 

 

 

AGENDA ITEM #5 

 

BILLS 



HIGHLANDS COUNTY  HOSPITAL DISTRICT 

600 South Commerce Avenue, Sebring, Florida 33870 

Telephone: (863)402-6641 

 

 

 

Invoices presented for payment 

Regular Meeting: October 29, 2026 

 

 

The Highlands News Sun        65.80 

 Publication of October 29, 2026 Regular Meeting 

 

 

Mid Florida IT               2,519.30 

 Invoice #22579              1,600.00 

 Invoice #22611                   33.40 

 Invoice #22703                 852.50 

 Invoice #22764                   33.40 

 

 

Swaine, Harris & Wohl, P.A. - Attorney Fees                                                  17,658.50 

 Invoice #170434 

 

 

Jones Walker - Special Counsel          24,423.91 

 Invoice #1350618 

 

 

Clifton Larson Allen, LLP - Auditor Fees           5,166.67 

 One third of billing fees for FY25.26 audit 

 

 

Get Fish Slapped              1,495.00 

 Invoice #8058 

 

 

 

      Total Presented Invoices  $51,329.18 



r 

r 

Invoice 

Gail Escobar 
BOARD OF COUNTY COMMISSIONERS-
600 S COMMERCE AVE 
SEBRING, FL 33870 

Class: HNS0126 

Sort Line: Regular meeting 10/29/26 

Description 

500 Highlands News Sun Daily 

Ad Text: 

NOTICE OF MEETING 

The Board of Commissioners 
of the 
Highlands County Hospital District 

will hold a 
Regular Meeting on: 

Thursday, October 29, 2026. at 1 :30 p.m. 

Start 

10/1 1/2026 

Highlands News-Sun 
DR Media and Investments 
Department 27770 
PO Box 160507 
Altamonte Springs, FL 32716-0507 
Phone: 863-385-6155 

Acct#: 

Phone: 

Date: 

Ad#: 

00029462 

(863)402-6940 
10/13/2026 

00218459 

Salesperson: 908 Ad Taker: 

/\d Notes: placed by Gloria 10/6 

Stop Ins. CosUDay 

10/11/2026 65.80 

Payment Reference: 

Total: 

Tax: 

Net: 

Prepaid: 

( Total Due 

1 " 

) 

908 

Amount 

65.80 

65.80 

0.00 

65.80 

0.00 

65.80) 











From: 

Mid Florida IT 
161 S. Commerce Ave. 
SteA 
Sebring, FL 33870 
United States 

To: 

Highlands County Hospital District 
401 Dal Hall Boulevard 
Lake Placid, FL 33852 
United States 

MidFloridaiT 
IT 

RECE .V LD 

OCT 19 ZOZS 

y te ms For Work 

Statement 
10/13/2026 

Date Invoice Number Due Date Invoice Amount Type 

' 

Confidential Page 1 of 1 Tue 10/13/2026 3:16PM UTC-04 





INVOICE
Invoice # 170434
Date: 10/15/2026

425 SOUTH COMMERCE AVENUE
SEBRING, Florida 33870-3702

Phone: 863-385-1549
Fax: 863-471-0008

Highlands County Hospital District
c/o Gail Escobar, Clerk
600 South Commerce Avenue
Sebring, FL 33870

H042-G - HGH

General

Date Attorney Notes

09/08/2026 wkf Download Financial Disclosures. Conference with BJH on whether to publish on website.
Upload to Media, but did not publish at this point. Emails with Gail re how she obtained.
Conference with on website.

09/10/2026 BJH Conference Call with Dean, Myla, Jenn and Dan regarding the HCA lease process. Emails
regarding notices to the Board and Bocc. Draft email to Dean about the time for meeting
with the board members

09/10/2026 BJH zoom call with Dean Don and Myla to review the Sunset Report.

Work on the Resolution regarding submission of the HCA Proposal.

09/10/2026 wkf Emails with Jessica at Fish Slapped re external drive, meeting coming up, etcv.

09/13/2026 wkf Emails with Bert. Draft letter to Commissioner Roberts, correspondence to board
members, Laurie Hurner, proposed resolution; Check website for language suggested by
Jenn.

09/14/2026 BJH Revise letter to the Board, press release, draft letter to Henry regarding submission. TC
with Dean. Suggest addition to website

09/14/2026 CM Print transcript of Highlands County Hospital District Board of Directors meeting of August
14, 2026. Find references mentioned in Resolution of August 25, 2026.
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09/14/2026 wkf Drop external drive off at Fish Slapped. Locate opinion letter for Bert.

09/14/2026 wkf Locate and email Chapter 287 Overview to Chairman.

09/14/2026 wkf Work on letter from Chair to Mr. Capote.

09/14/2026 wkf Create sharefile link with correspondence from BJH, Weaver file, Sunset report, request
from HCA regarding extension, response from Chair. Email link to all board members,
Myla, Jenn and Don S and Gail.

09/15/2026 BJH Emails to Dean and co-counsel about agenda and lease modification process.

09/15/2026 BJH TC with Dean about the Lease process, letter to Henry, Press release, and other matters

09/15/2026 wkf Check County's webpage to see if there is a link to Hospital District's page. Email Bert re
same. Prepare Press Release page, save as draft, email Bert that page is created.

09/16/2026 BJH TC with Dean regarding the draft letter to Commissioner Roberts. Revise.
Think and draft email to Dean regarding concerns with the Lease Extension process
related to sunshine and public records.
Review request from Justin requesting information about the process. Draft Response.
Send to Myla and Jenn to review. Revise per their thoughts.

09/16/2026 BJH TC with Shantell with Duke Energy to final the Permanent Easement and the temporary
construction easement.

09/16/2026 BJH Finalize the Agenda with Gail and Dean (added the Lease Extension as an item).

09/16/2026 wkf Reserve conference room in Sebring office, create zoom meetings for all five - create
invites. Email to all board members and Gail, and attorneys re same. Post agenda on
website.

09/16/2026 wkf Duke Easement - review, revise, check legals, conference with Bert re same, email
Shantel re discrepancies in legal.

09/17/2026 BJH Think through the net process recommended by the Jones Walker firm with respect to the
Florida sunshine law and the Florida Public records law in order to avoid Board criminal
and civil liability regarding redacted confidential information. Email to Outline same and
send to Dean. Discuss with Dean and revise. Resend to Dean.
Discuss letter to Commissioner Roberts, revise and send to Commissioner Roberts and
Chair.

09/17/2026 BJH Review and edit the permanent and construction easement. Direct staff on revisions and
exhibits.

09/18/2026 wkf Email from GHail re Victor Divietro's appointment. Discuss with BJH. Respond requesting
Monday afternoon.

09/18/2026 BJH Review email from Dan and Dean regarding the resolution addressing the HCA lease
extension.

09/18/2026 wkf Review and finalize easements. Proof survey legals. Discuss with Bert errors in the Exhibit
B to Construction easement. Email Shontel re same.

09/18/2026 BJH Review the Resolution regarding the lease modification and extension process prepared
by Dan Russell along with several related statutes. Draft redline and concerns for review
with Dean.

Invoice # 170434 - 10/15/2026
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09/19/2026 BJH Emails with Dean regarding press release in the classified (no charge).

Review the Resolution sent by Dan late Friday regarding lease extension. Compare with
several applicable Florida Statutes.
Forward to Sherry for her thoughts (per Dean). (TC with Sherry Monday). Work on
changes to the Resolution.

09/21/2026 BJH Review the Resolution prepared by Dan Russell and the and the redlined issues I
prepared with Dean (resolution received Friday pm).
Draft significant email to Dan Russell regarding issues in his resolution to be addressed or
changed. Review draft with Dean before sending.
Forward resolution weaver and Sunset to Sherry. TC with Sherry (why discuss lease).
Draft email to sherry and Laurie with the Weaver appraisal and Sunset analysis to show
lease value and sale value (review with Dean before sending).
Emails regarding the meetings with counsel.
Reply to the reporter with link to website, agenda and amended enabling act.
Final (correct their legal) the Duke Energy temporary and permanent easement. Email to
Gail.
Review the letter from Tampa General. Suggest forward to County and Board.

09/21/2026 BJH Work on letter to Sherry and Laurie about the lease extension process and coming board
meeting for commissioners (in case they want to attend).

09/21/2026 wkf Prepare for, re-arrange schedules, get Bert's laptop ready meetings between board
members and attorneys. Work on webpage. Email schedule to all attorneys. Emails with
Sebring re getting set up.

09/21/2026 wkf Review past agendas for easements. Locate agenda that had them scheduled to be heard
last year. Emails with Bert.

09/22/2026 BJH Prepare for and attend the Zoom meetings with Jeff, Katie and Victor with Jenn, Myla and
Don regarding the appraisal and analysis of the hospital. Sebring and LP.
Emails with Dean and Gail.

09/22/2026 BJH TC with Ray McIntyre to discuss appraisal issues regarding the hospital.

09/22/2026 wkf Set up and get Katie's meeting started in LP. Travel to Sebring and get set up for
afternoon meeting. Attend Zoom. Email schedules to all attorneys.

09/23/2026 wkf Email schedule to all attorneys. Set up in Sebring for Dusty Johnson ZOOM and attend for
a while. Set up in Lake Placid for Dean Gerber's Zoom.

09/24/2026 BKO Instruction from BJH; emails from BJH; downloaded docs; made 10 copies of HCH
Resolution; printed agenda;

09/24/2026 BJH Prepare for and attend the regular HGH Board meeting at the BOCC meeting room.

09/24/2026 wkf Help Bert prepare for meeting this afternoon.

09/30/2026 BJH Draft letter for Dean to legal team about agenda preparation, expected content, summary
and recommended motion--all to be to Gail by date certain to be included in the agenda.
Draft email to the Board regarding the BOCC discussions and resolution regarding sale of
the hospital.
Think thru issues and work on Agenda and issues for the October meeting.

10/01/2026 BJH Conference with Dean Gerber regarding my letter to the Hospital District Board (probably
revise and include BOCC); Dean's letter to the lawyers regarding process; discuss
concerns about the appraisal; TGH Interest; schedule and extension; Agenda practices

Invoice # 170434 - 10/15/2026
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and specifically for October meeting; and preliminary thoughts regarding RFPs.

10/07/2026 wkf Prepare for and meet with Gail Escobar re website.

10/07/2026 wkf Emails and schedule meeting for Bert with Sherry Sutphin and Laurie Hurner. Conference
with Bert re same.

10/08/2026 BJH TC with Dean regarding pending issues. Agree that a meeting is needed with Don to
discuss initial impressions of the forthcoming HCA Proposal. Draft email to Don. Revise
and send per comments from Dean.

10/09/2026 LW Compare Resolution of 9/24/26 to minutes of meeting for changes to be made.

10/09/2026 BJH TCs with Dean regarding pending resolution, Sherry's misunderstanding of the Hospital
District relation to the county. and next steps with the proposal relative to the county.
Review emails and resolutions regarding distribution of the HCA Proposal to the BOCC.

10/11/2026 BJH Review the transcript of the September 24 Board meeting. Draft the additional
"CONFIDENTIALITY" sentence to add to the Resolution. Email directing Lynn to include
the sentence in the resolution and Colleen to proof and dispatch to Gail by 9am Monday
for Dean's signature.

10/12/2026 BJH Several emails regarding status, county and clerk.

10/13/2026 BJH Review Gail's email with the executed Duke easements. Draft email to Shantelle regarding
Duke's execution and our recording.

10/13/2026 BJH Listen to the BOCC meeting where Sherry spoke about the Board and District. Note the
misstatements to the BOCC. Meet with Dean in advance of the meeting with the County
Attorney and Assistant Administrator (JD Langford).
TC with Dean post meeting regarding Mark Cox taking the check book. TC with Mark
about submitting a scope of work and price (attend quarterly, Board approves bills and
Gail emails the list of checks to Mark, same other reporting requirements. Deliver
recording device to Fish Slap.

10/13/2026 BJH Work on next steps for the Board. Emails with Dean. Draft resolution with timeline for the
RFP. Draft proposed resolution to declare a beginning to the RFP Process. Draft emails to
other lawyers for Dean to approve. He did--revise and send (requesting zoom call Friday
to outline the rfp documents.

Subtotal $17,658.50

Total $17,658.50

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 + $17,658.50 ) - ( $0.00 ) = $17,658.50

Invoice # 170434 - 10/15/2026
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Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

170434 10/15/2026 $17,658.50 $0.00 $17,658.50

Outstanding Balance $17,658.50

Amount in Trust $0.00

Total Amount Outstanding $17,658.50

Account Balance

Client Account:HNB (Sebring) Client Trust Balance $0.00

Total Account Balance $0.00

Please make all amounts payable to: Swaine, Harris & Wohl, P.A.

Payment is due upon receipt.

Invoice # 170434 - 10/15/2026

Page 5 of 5



Please return this page with payment or include our invoice number(s) in the wire or ACH text. 
Due and payable upon receipt. Please contact Jennifer Ungru if you have any questions. 

   
    
Bank: First Horizon Bank  Credit: Jones Walker LLP 
ABA Routing No.: 084000026  Account No.: 20000247731 
Swift Code: FTBMUS44    

 

Please Remit Payments Only To: 
201 St. Charles Avenue, 50th Floor 

New Orleans, LA 70170-5100 
Telephone 504.582.8000 

Payments Only: jwar@joneswalker.com
Billing Inquiries: creditmanager@joneswalker.com

Fed. I.D. # 72-0445111 
 
 

September 30, 2026    

Highlands County Hospital District Client: 084456 
Attn: Bert J. Harris, III/Gail Escobar 
401 Dal Hall Boulevard
Bert@HeartlandLaw.com
gescobar@highlandsfl.gov
Lake Placid, FL  33852 

 Matter: 
Invoice #: 

19795900
1350618

   

RE:  Highlands County Hospital District 

REMITTANCE PAGE 

Date
Invoice 
Number Fees

Other
Charges

Other
Adjustments Payments Balance Due 

06/17/26 1335254 21,316.50 0.00 0.00 0.00 21,316.50 
08/03/26 1341670 61,993.00 0.00 0.00 0.00 61,993.00 
08/31/26 1345876 65,655.00 1,040.14 0.00 0.00 66,695.14 
Previous Balance Due: $148,964.50 $1,040.14 $0.00 $0.00 $150,004.64 

Current Invoice:      
09/30/26 1350618 $24,277.50 $146.41  $0.00 $24,423.91 
       
Grand Total Due – This Matter    $174,428.55



 

Please Remit Payments Only To: 
201 St. Charles Avenue, 50th Floor 

New Orleans, LA 70170-5100 
Telephone 504.582.8000 

Payments Only: jwar@joneswalker.com
Billing Inquiries: creditmanager@joneswalker.com

Fed. I.D. # 72-0445111 
 
 

September 30, 2026    

Highlands County Hospital District Client: 084456 
Attn: Bert J. Harris, III/Gail Escobar 
401 Dal Hall Boulevard
Bert@HeartlandLaw.com
gescobar@highlandsfl.gov
Lake Placid, FL  33852 

 Matter: 
Invoice #: 

19795900
1350618

RE:  Highlands County Hospital District 

Date Initials Description Hours  

08/11/26 MRR Attend to presentation regarding minimum qualifications, 
background, and core criteria, call/correspond with E. Vorhoff 
regarding same, attend to updating presentation, correspond 
with D. Steigman regarding presentation, attend to items for 
upcoming agenda, calls with J. Ungru to prepare materials for 
upcoming meeting, call with D. Steigman. 

3.80

   
08/12/26 MRR Attend to finalizing the core criteria presentation, attend to 

comments from D. Steigman, call with D. Steigman, finalize 
same for meeting, attend to procurement materials for upcoming 
meeting, calls with J. Ungru, attend to correspond with B. Harris 
requesting materials for upcoming meeting, attempt to get on 
website, discussions regarding same, call with Weaver, attend 
to follow-up regarding same. 

4.30

   
08/13/26 MRR Attend to public entity presentation and analysis, discuss same 

with D. Steigman, correspond with B. Harris about providing 
materials to Board, numerous discussion about preparation for 
upcoming Board meetings, correspond regarding website. 

4.40

   
08/18/26 MRR Attend to preparation of materials for upcoming meeting, 

call/correspond with E. Vorhoff, correspond with B. Harris about 
multiple items, call with J. Ungru, discussion regarding Sunset 
report.

4.20

   
08/18/26 JPU Prepare meeting documents, review additional reports, attend to 

follow up. 
2.80
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Date Initials Description Hours  
08/20/26 MRR Attend to HCA Resolution and correspondence, discussions 

with J Ungru, call with D. Gerber and J. Ungru, attend to 
followup regarding same, including forwarding clarification letter 
to D. Gerber, attend to framework regarding supporting 
documents, and commitments for certain criteria. 

2.80

   
08/20/26 JPU Attend to Resolution and correspondence and reports.  Calls 

with D. Gerber and M. Reizen. 
2.50

   
08/24/26 MRR Attend to Sunset report, call/correspond with D. Steigman, 

attend to updating the presentation for Core Criteria, forward 
same to B. Harris, correspond with Weaver, call with J. Ungru, 
attend to correspondence with B. Harris and J. Ungru, attend to 
preparing the tracking details for core criteria, attend to Weaver 
report.

4.30

   
08/24/26 JPU Review, draft and edit documents, reports, press release and 

website.
3.30

   
08/25/26 JPU Review, draft and edit documents, reports, press release and 

website, attend to correspondence with D. Gerber, B. Harris, M. 
Reizen and D. Steigman. 

1.50

   
08/27/26 MRR Attend to Sunset report, call with D. Steigman correspond with 

D. Steigman / J. Ungru, attend to new website, attend to 
comments regarding same, confer with J. Ungru, discussions 
regarding press release. 

3.20

   
08/27/26 JPU Review, draft and edit documents, reports, press release and 

website, Calls and correspondence with D. Gerber, B. Harris, M. 
Reizen and D. Steigman. 

2.50

   
08/28/26 MRR Attend to Sunset report, confer with J. ungru, call with D. 

Steigman, forward report to D. Gerber and B. Harris, attend to 
comments to press release and website, forward same to B. 
Harris, attend to supporting documentation/commitments on 
core criteria from E. Vorhoff, attend to comments regarding 
same. 

3.90

   
08/28/26 JPU Review, draft and edit documents, reports, press release and 

website, Calls and correspondence with D. Gerber, B. Harris, M. 
Reizen and D. Steigman. 

2.30

   
08/29/26 MRR Call with D. Steigman, attend to followup regarding same. 0.30  

   
08/31/26 MRR Attend to website, confer with J. Ungru, attend to deliverable for 

core issues, call with D. Gerber, call with D. Steigman. 
3.20

   

Total Fees: $24,277.50 

 
Timekeeper Summary 

Initials Timekeeper Hours Rate Amount 
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Timekeeper Summary 

Initials Timekeeper Hours Rate Amount 

JPU Jennifer P. Ungru 14.90 $475.00 $7,077.50 

MRR Myla R. Reizen 34.40 $500.00 $17,200.00 

Totals 49.30  $24,277.50 
 

Other Charges 

08/18/2026 Delivery Services - |FedEx sent by Sue Hocke, Jones Walker LLP to Myla Reizen 146.41
     
   Total Other Charges: $146.41 

 

TOTAL AMOUNT DUE THIS INVOICE $24,423.91 

 
 



Please detach and remit payment to the address below.

Remit to:

CliftonLarsonAllen LLP
P.O. Box 740863
Atlanta, GA 30374-0863

Highlands County Hospital District
Attention:
Gail Escobar, Clerk
Sebring, FL 33870

Amount Remitted $
Account Number A392932
Invoice Number L261624202

Explore articles, events, and tools focused on public sector
priorities at CLAconnect.com/resources.

Direct billing inquiries to 844-325-1836.

Pay Here CLAconnect.com/billpay
Finance charges will be assessed at 1.25% monthly, 15% annually.

Account Name Highlands County Hospital District

Account Number A392932

Authorization Number 0069286000

Invoice Total $5,166.67

Invoice Number L261624202

Invoice Date 10/02/2026

Due Upon Receipt

Ship To Address: Attention:, Gail Escobar, Clerk, Sebring, FL 33870, United States of America

Service / Work Description Amount

One third of the billing fees for the audit of fiscal year ending September 30, 2026, includes 5% technology and 
client support fees.

$5,166.67

Technology and Client Support Fee $0.00

Sales Tax $0.00

Invoice Total $5,166.67



Thank you for your business!

GET FISH SLAPPED, LLC
107 Circle Park Drive
Sebring, FL  33870

Invoice

BILL TO

Bert Harris
Heartland Law

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

8058 09/28/2026 $1,495.00 10/28/2026 Net 30

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Video Shoot October Meeting Recording 1 1,495.00 1,495.00

REMIT TO ADDRESS: 
2260 CLIFTON STREET, SEBRING, FL 33875

Ways to pay

 

BALANCE DUE $1,495.00

https://connect.intuit.com/t/scs-v1-370c11c0320a43cfb9e91b1dfbccfbe26d9dcae857b94dedbbc411cfd84fa70193d1c7161bd448a88b9b20f6d9d15c39-1?locale=en_US&grw=pay_pe_pdf_t1&cta=pdfbutton_html


 

 

 

 

 

 

 

 

AGENDA ITEM #8 

 

BOARD RESOURCES 



SWAINE, HARRIS & WOHL, P.A. 
ATTORNEYS AT LAW  

 
 
BERT J. HARRIS, III 
J.  MICHAEL  SWAINE 
ROBERT  S.  SWAINE 
THOMAS  J.  WOHL  
JOCELYN K. SKIPPER  
KATHERINE HARRIS  

 
 
 
 

 
October 21, 2026 

425  S OU TH  CO MME R C E  AV E NU E 
SE B R I NG , FL 33870 - 3702 

863 . 385 . 1 549  
FAX : 863 . 471 . 0008  

 
401  DAL  HAL L  BO U L E V A R D 
LAK E PL A CI D , FL 33852 - 6561  

863 .465 .2811 
FAX : 863.  465 . 6999 

 
PLEASE REPLY TO LAKE PLACID 

 
www.HeartlandLaw.com 

  Email: Bert@HeartlandLaw.com 

 
Dean W. Gerber 
dean.gerber@sleeplessknightsconsulting.com 

Jeffrey L. Roth 
Jeff.Roth@edwardjones.com 

Donald Johnson 
dohojo05@gmail.com. 

Katherine E. Wilson 
Katiemurphy2@gmail.com 

Victor DiVietro 
vdivietro@embarqmail.com 

 

 

Dear Dean, Jeff, Don, Katie, and Victor: 
 

On 13 October 2026, Dean and I met with Sherry Sutphen, Esquire, (County Attorney) and J. D. Langford, 
Assistant County Administrator regarding the relationship between the Board of County Commissioners 
("BOCC") and the Hospital District ("District"). The meeting followed the BOCC discussions of the 
District at their regular meeting on Tuesday, 13 October 2026 (the discussion appears near the conclusion 
of the meeting agenda under the County Attorney's report). Sherry outlined what she represented to be the 
BOCC's current position regarding the future relationship between the BOCC and the District. 

The overarching concept was that the District should operate independently from the County and at District 
expense; meaning that the District would pay all operational costs of the District. Historically, my 
understanding is that the District contributed approximately $500,000.00 toward the Highlands County 
Health Department; and the County provided the District services of a County employee to function as 
our District Clerk. That has been the practice for almost 30 years. 

 
That said, practices and Boards change. It is entirely within the County Commission’s discretion to 
withdraw support. 

Sherry then said that the BOCC will be requiring that the District pay the cost of services provided by the 
County to or for the District. We agreed that it would be helpful if the County provided the District’s Clerk 
and managed the District’s Public Record Requests. Sherry indicated that the County would provide 
proposed charges and draft an interlocal agreement for the Board's review and consideration. 

http://www.heartlandlaw.com/
mailto:Bert@HeartlandLaw.com
mailto:dean.gerber@sleeplessknightsconsulting.com
mailto:Jeff.Roth@edwardjones.com
mailto:dohojo05@gmail.com
mailto:Katiemurphy2@gmail.com
mailto:vdivietro@embarqmail.com
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Regarding finances, Sherry indicated that she was not comfortable with a County employee holding the 
District checkbook (recall that only the Chair or Vice Chair signs checks or warrants) and Mark Cox, 
CPA, maintains our finances and financial reports. 

 
Accordingly, Dean Gerber as Chair directed the checkbook to be transferred to Mark Cox, CPA. At your 
next Board meeting (29 October 2026), it will be my recommendation that the Board consider expanding 
Mark’s scope of work as follows: 

(1) Mark would prepare all checks for signature by the Board Chair to pay bills approved by 
the Board based upon minutes of the Board provided by the Clerk. 

(2) Mark will balance the Board’s accounts and checkbooks and continue to issue quarterly 
financial reports to the Board. 

Authority signing checks and warrants remain with the District Board’s Chair and the Chair Pro-Tem. 

Sherry also made clear that the BOCC no longer desires the District Board’s recommendation regarding 
health service grants in Highlands County. Sherry advised that the BOCC's position is that, after the 
District determines the amount of any surplus funds and transfers those funds to the County, the BOCC 
will determine the use of those funds in accordance with applicable law. 

 
This correspondence summarizes the discussions held on 13 October 2026. 

 
On Monday, 21 October 2026, while preparing this letter, I received additional emails from Sherry. I will 
forward each shortly. The summation of those emails is that Gail’s service as Clerk ended this morning; 
and the Board’s checkbook has been transferred to the County Administration. I will post the Agenda and 
provide a person to record the minutes of the Board’s next meeting. The Board will be allowed to use the 
BOCC meeting room on 29 October 2026. 

 
Very truly yours, 

BERT J. HARRIS, III 

Bert J. Harris, III 
BJH:lw 
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